
Identify Project Screening Scoping & Baselining Assesment & Prediction Submission & Consultation Decision & Monitoring

EIA end

EIA end

EIA end

Request either Screening or Scoping Opinion (rarely both)

PROPOSER

PRODUCER

REVIEWER

(e.g. Developers, planning
agents and architects)

(e.g. EIA coordinators
& specialists)

(e.g. Local Authority)

Meeting with 
Proposer about

scheme

Meeting with 
Reviewer about

scheme

Share brief
with Producer

Review brief
from Proposer

Sense check Request Screening
Opinion on behalf

of Proposer

Receive request
for Screening

Opinion

Produce and share 
EIA Screening

Opinion

?

?

Share their Baseline 
Data (if requested)

Start collecting
Baseline Data

Begin scoping
(based on data,

previous reports and
the project brief)

Request 
Scoping Opinion

Receive Scoping
Report Opinion

Iteration
based on 

Scoping Opinion

Baseline
Assessment

Receive request
for Scoping

Opinion

Work with expert
stakeholders on

response (some LAs
also publish scoping

request)

Provide
opinion

Kept informed and
involved throughout

this iterative design process
(pre-app discussions)

?

?

Finish collecting
Baseline Data

Consult
specialists about

modelling

Model impact
of scheme based
on data and brief

Start collating
ES chapters

(written by specialists)

Model impact
of development
based on data

Finalise 
and design freeze

Share final
design

Propose design changes
advice based on significant

impact measures

Receive design changes
advice based on 

significant impact data

Make design
changes

Receive new
design proposal

Collate/write full
Environmental

Statement

Review with specialists, 
legal and client

Share final
Environmental

Statement

Receive final
Environmental

Statement

Planning Agent submits
ES to Reviewer (as
part of the wider

Planning Application)

(Repeat) (Repeat)

Receive final
ES (as part 
of the wider

Planning Application)

Validation of
the Planning
Application

Public consultation
launched

Review & consolidate
public consultation data

Publish ES

Statutory Review
& review by
specialists (if

required). 

Request further
information and

suggest mitigations

Receive updated
information

Share update
with consultees

(including statutory
and specialist

experts)

Review consultation
responses

Issue their decision
(with mitigations
and conditions) –
Also share with

Secretary of State

Receive mitigations
and questions

Share with ProducerReview and make 
design changes based

on suggestions

Model impact
of changes

Replace ES chapters, 
add an addendum or

a statement of conformity
and share

Receive
updated

ES

Share updated
plans and information

Receive decision

Appeal or cancel 
development

Yes with
conditions Negotoiate

conditions
& mitigations

Make
amendments/
detailed plans

Begin construction Monitor impacts
and share

Complete
construction

Continued monitoring
and sharing (Doesn’t
happen very often)

No

Responses shared

Monitor
compliance
throughout

construction

Receive
monitoring and operations

outcome
(word doc)

Support
monitoring

?

?

Receive Screening
Report & Opinion

Receive Screening
Report & Opinion

Receive
Scoping Report

Receive
Scoping Report

Produce Scoping
Report & Share

Receive Scoping
Report Opinion

(May repeat)

(May repeat)

Recruit
specialists
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Screening may say 
EIA is not needed, but 
developer does one 
anyway due to fear of 
challenge.

Lack of data 
standards. Data 
formats and sets are 
inconsistent.

Can take a long 
time. Sometimes a 
FOI request is 
quicker.

Lack of direct public 
consultation during 
the scoping stage.

Risk averse 
behaviour.

Having to start from 
scracth over and over 
again (due to lack of 
data sharing from 
other developments).

Doesn’t link to 
monitoring past 
& precedent.

Lack of clear / 
standard advice.

Messy stage with lots 
of feedback loops.

Best practice and 
self-regulation = 
‘obesity’ starts.

Risk of subjective 
decision making.

Lots of parallel 
activities around here. 
Lack of coordination.

Much time spent by 
coordinator 
communicating with 
various specialists.

Co-ordination of data 
and input. Version control issue.

Raw data is lost when 
outputs are entered 
into word/PDF tables.

Lots of text could 
be standardised. 
Currently there is lots 
of duplication in 
chapters.

The journey of 
mitigations and design 
changes are often 
lost/not communicated.

Planning Officer 
coordinates all of this 
process. 

Difficult to 
comprehend the 
details of an ES to the 
general public (too 
technical or too long).

They often look back 
on and rely on 
previous ‘best 
practice’.

Response is often 
based on perception 
of impact.

Local knowldge data 
is lost.

EIA data could expire 
during this process. 
LPA has to assess if it 
is still valid.

Most conditions are 
not related to data 
monitoring.

Time lag between 
decision and 
construction starting
(ES rot).

Monitoring from LA 
unlikely due to lack 
of funds.

Knowledge loss over 
time (accross all 
stakeholders) due to 
people leaving etc.

Continued monitoring 
doesn’t happen and if 
it does, it doesn’t feed 
back into precedents.

Lack of direct public 
consultation during 
the screening stage.

Lack of transparency 
post-decision.


